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We are proud of Tokio Marine's GRC system by using COBIT 5. ABOUT | MEMBERSHIP = CERTIFICATION @ EDUCATION | COBIT | KNOWLEDGECENTER = JOURNAL | BOOKSTORE

" (Monthly) J l I

il CYBERSECURITY NEXUS Insights and resources for the cybersecurity professional from ISACA Learn

ISACA > COBIT > COBIT Focus > Creafing Value With COBIT 5 at a Tokio Marine Group Company share _f u _i_'; g+ n r

Creating Value With COBIT 5 at a Tokio Marine Group Subscribe to Newsletter

if\l i“ Roﬁn

- CO m pany View Archives
By Yuichi (Rich) Inaba, CISA ; ;
COBIT Focus | 24 November 2014 Japanese St an Aatcy

Read More Case Studies

Tokio Marine & Nichido Systems (TMN Systems) recently implemented a governance, risk and Join the Conversation
compliance ( GRC) system based on COBIT 5, which enables the organization to create
significant value for its stakeholders as well as optimize risk and resources for value creation. The More About COBIT 5
COBIT evolution to the concept of “governance and management of enterprise IT (GEIT)" made

‘;,A TMN Systems move toward COBIT 5 for guidance. Back to Focus Home

Creating Value With COBIT 5 at a Tokio Marine Group
Company

Tokio Marine & Nichido Systems (TMN Systems) recently implemented a governance,
risk and compiiance ( GRC) system based on COBIT 5, which enables the...

TMN Systems is an IT services company for Tokio Marine Group, which is a global corporate group engaged in a
wide variety of insurance businesses. TMN Systems was established in 1983 and has approximately 1,400
employees. The key Tokio Marine Group companies to which TMN Systems provides IT services are Tokio Marine
& Nichido Fire Insurance Co., Ltd., a property and casualty insurance company; and Tokio Marine & Nichido Life
Insurance Co., Ltd., a life insurance company. Tokio Marine Group is one of the largest and most prestigious
insurance companies in Japan. The scope of the IT services provided by TMN Systems includes systems
development as well as systems operation for the group insurance companies. TMN Systems also supports a part
of systems planning and monitoring for those organizations.
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Norihiko Hanada& A,. Terry Grafenstine A, 818 Ef S A, 24 A0 LR ] &
EO0TVWET.

A GRC System for Value Creation

TMN Systems was faced with various risk and compliance response needs. In the past, the focus of the executive
management had been on reactive risk management and compliance. Executives felt that it was easy to respond

to risk and compliance needs in order to comply with the IT service agreement as well as laws and regulations of

Japan, but that approach created uncertainty among some stakeholders about the company’s future.
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Jo Stewart Rattray Great work Rich!
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ﬁﬁ #— Thanks,Jo. Without your support, this would not happen.
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Meanwhile, Tokio Marine Group's IT governance system, implemented by Tokio Marine Holdings,’ recommended
that the group companies establish equal partnership relations between business and IT, sharing proper roles and
responsibilities. The result is the Application Owner System, which the company believes contributes to value
creation for its stakeholders.

In addiion  CORIT avalrad ia & anvermancs and mananoment of ardarmbes IT ICEIM annrnarh with CORIT B2
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