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About the Presenter

Yuichi (Rich) Inaba, CISA

Senior Consultant Specialist

GRC Supporting Dept. and Corporate Planning Dept.
Tokio Marine and Nichido Systems, Co., Ltd.

» Have serviced to IT departments at Tokio Marine Group * f

Period Company Activities

1992-1998 Tokio Marine Management, Inc  Overall IT management
(New York)

1998-2008 Tokio Marine and Nichido Fire Year 2000 Compliance, System
Insurance, Co, Ltd Integration, Project Management, SOX,

Risk Management

2008-2011 Tokio Marine Holdings, Co., Ltd. Implementation and Promotion of
Group IT Governance

2011-Present Tokio Marine and Nichido Implementation, Design and Operation
System, Co. ,Ltd of GRC System

* ) Tokio Marine Group is globally operating Insurance Company Group based in Japan.
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Outline of Tokio Marine and Nichido Sys’g_ems

Established in September, 1983

As a Systems Development Company for Tokio Marine Group

Merged into Tokio Marine and Nichido Systems

In October, 2004, from 3 Systems Companies
Following the Group Merger
Between Tokio Marine and Nichido

1,381 Employees as of April, 2014

Business:

Plan, Propose, Design, Develop, Maintain and

> Operate the Information Systems of Tokio Marine
Group Companies

Webpage URL: http://www.tmn-systems.co.jp/
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Corporate Concept of Tokio Marine and Nichido E;Systems

We deliver the Technology with our whole heart, Globally

To receive the words, Arigatou or Thank you, from the Customers

Management Philosophy

We will be the Value Partner for our Customers that realizes their
business utilizing IT and create Values on their business.

We think the most important resource is human and develop
professional human resources that can create Values by using IT.

We focus on communications and create the culture where we can
work not only with warm heart and humility but also self
confidence and pride.
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[okio Marine Group’s
Internal Control System

‘Government and

Tokio Marine Holdings

Tokio Marine and Nichido | |Group Companies
Fire (TM Anshin Life,etc.)

FSA

: “IT Service IT Service™
RS Contract — —— Contract —~

Py Tokio Marine and Nichido Systems

Regulation
g

(Compliance and Risk Management Dept.)

’--




Reactive Compliance & Risk Manage’ent

Requirement from the External Stakeholders

Stakeholders Relations Reactive Actions
Tokio Marine Customers - Comply with IT Service Contract
Group - Support Customer’s Compliance
Companies and Risk Management
Tokio Marine Shareholder - Meet the shareholders
and Nichido (Manager) expectations
Fire Insurance (Approvals in advance, Reports)
Tokio Marine Holding - Comply with Tokio Marine Group
Holdings Company Governance
(Group Manager) (Design and Operate Internal Control System)
Government Regulators - Comply with Laws and Acts
(FSA, etc.) - Comply with FSA's Insurance

Inspection Manual
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= .
Streams toward the GRC system for Value'Creation

StreamlinfTokiojMarine: Stream Streamiin
andiNichidolSystems InflokioiMarinelGroup, B ISACA's COBIT

Risk Management System Separation of an IT Service COBIT 4.1
Based on reactive Company as a Cost Center IT Governance
Compliance and Risk Mgmt (Tokio Marine and Nichido Systems) (CIO’s view)

e

Internal Control System Business Model with COBIT 5
Toward proactive Value Business and IT Cooperation Governance of Enterprise IT
Creation (Application Owner System) (CEQ’s view)

A GRC System looking for Value Creation
(Corporate Governance for an IT Service Company)
- COBIT 5 Empowered and Supported the Change -
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Reactive Compliance and Risk I\/Ianagment

Corporation|l'aw;

Need to Comply with Tokio Marine

Group’s Internal Control System

ESAIRegulation

(InsurancejlnspectiopiManuial)

Need to Support Group Companies

Compliance and Risk Management

Feel that Internal Control, Compliance and Risk Management are ‘
too Negative

It is Comfortable to do nothing other than Risk Mitigation and
Regulatory Compliance, but ...

Wonder if we have a bright future ??? I
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Towards Proactive Internal Controls for Value Creation

Reactive Internal Control — Uneasiness of Company’s futurel

Share the Emotion and Create Customers’ Value Together |

<>

Enable to Perform the Business Energetically with Quick Actions |

-

Develop Human Resources and Create Corporate Values ‘

~_>

Proactive Internal Controls looking for Value Creation ‘
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= .
Streams toward the GRC system for Value'Creation

StreamlinflokiojMarine Stream Stream’in
and Nichido Systems  { linjfeKiojMatrinelGroup] | ISACA's COBIT
Risk Management System Separation of an IT Service COBIT 4.1
Based on reactive Company as a Cost Center IT Governance

Compliance and Risk Mgmt}l | (Tokio Marine and Nichido Systems) (CIO’s view)

Internal Control System Business Model with COBIT 5
Toward proactive Value Business and IT Cooperation Governance of Enterprise IT
Creation (Application Owner System) (CEQ’s view)

A GRC System looking for Value Creation
(Corporate Governance for an IT Service Company)
- COBIT 5 Empowered and Supported the Change -
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Tokio Marine Group — Stakeholder Needs\€hange

Start with Systems Development and Operation Company
From Programming and Systems Operation

~

Extend Business Domain
to Upstream Development and Management Processes

"

Equal Partnership between IT (Us) and Business (Customer)
(Application Owner System)
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Tokio Marine Group’s Application Owner System

Customer ]

aQce Policy Holders, Agents, Customer Usea

In

Roles and Responsibilities
of Application Owners

1. Request for IT system
Implementation

3. Finalization of requireme
definition, determination of
cost-benefit analysis

5. User acceptance test
(developing test cases)

7. Training and
development of manuals

Cooperative
Relationship With
Common
Objectives

2. Advice for technical and
cost-related issues, suggestion

of optimized requirement

4. Building system
(Coding, system test , etc.)

Proper
Check-and-
Balance
Relationship

6. Performance test,
server set-up, etc.

sJ1alddns apisinQ
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Streams toward the GRC system for Value'Creation

StreamlingTokiolMarine Stream Streamlin
and|NichidolSystems flinfTokioiMarinelGroup [MEMISACASIC ©BIji}

Risk Management System Separation of an IT Service COBIT 4.1

Based on reactive Company as a Cost Center IT Governance
Compliance and Risk Mgmt| | (Tokio Marine and Nichido Systems) (CIO’s view)

Internal Control System Business Model with COBIT 5
Toward proactive Value Business and IT Cooperation Governance of Enterprise |
Creation (Application Owner System) (CEQO’s view) -

A GRC System looking for Value Creation
(Corporate Governance for an IT Service Company)
- COBIT 5 Empowered and Supported the Change -
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COBIT 5 — From IT Governance to GEI'T

Covernancs of Entesrpise T (SEMT)

RGOV ERNARCE

Management

Evolution of Scope

COBIT2

1996 1998 2000 2005/7 2012

An business framework from ISACA, at www.isaca.org/cobit

16 © 2012 ISACA® All rights reserved. w&ﬁﬁﬁtaﬁfJZszﬁﬂﬁﬂ



Governance of Enterprise IT — Toward CEO’s\View

BOD
CEO

‘ E-vI (alu| tion
Governance om‘
Enterprise IT

coo.,CFO,me .+ {GEM) cg)
AHHE

Business Departments
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5 Principles of COBIT 5 — Governance of Enterprise T

1. Meeting
Stakeholder
NELE S

5. Separating 2. Covering
Governance Enterprise

from End-to-End
Management
COBIT5

Principles

4. Enabling 3. Applying
a Holistic a Single

Approach Integrated
Framework

18 © 2012 ISACA® All rights reserved. N weg A ATLAGKRS T
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COBIT 5 Process Reference Model

Processes for Governance of Enterprise IT

Evaluate, Direct and Monitor

EDMO1 Ensure
Governance
Framework Setting

EDMO2 Ensure
Benefits Delivery

APOO01 Manage
the IT
Management

APOO03 Manage
Enterprise
Architecture

APO02 Manage
Strategy

APOO09 Manage
Service
Agreements

APOO08 Manage

APO10 Manage
Relationships

Suppliers

Build, Acquire and Implement

Man
BAIO1 Manage BAIO2 Manage BAI03 .a age
. Solutions
Programmes and Requirements -
, . Identification
Projects Definition .

BAIO8 Manage
Knowledge

BAI09 Manage
Assets

BAIO10 Manage
Configuration

Deliver, Service and Support

DSS02 Manage
Service Requests
and Incidents

DSS01 Manage

DSS03 Manage
Operations

Problems

EDMO3 Ensure
Risk Optimisation

APO04 Manage
Innovation

APO11 Manage
Quality

BAIO4 Manage
Availability
and Capacity

DSS04 Manage
Continuity

APO05 Manage
Portfolio

APO12 Manage
Risk

BAIO5 Manage
Organisational

DSS05 Manage
Security
Services

EDMO04 Ensure
Resource
Optimisation

APO06 Manage
Budget and Costs

APO13 Manage
Security

BAIO6 Manage
Changes

DSS06 Manage
Business
Process Controls

Processes for Management of Enterprise IT

© 2012 ISACA® All rights reserved.

EDMO5 Ensure
Stakeholder
Transparency

Monitor, Evaluate

APOO07 Manage and Assess

Human Resources
MEAO1 Monitor,
Evaluate and Assess
Performance and
Conformance

MEAO2 Monitor,
Evaluate and Assess
the System of
Internal
Control

BAIO7 Manage
Change
Acceptance and

MEAO3 Monitor,
Evaluate and Assess
Compliance With
External
Requirements
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Streams toward the GRC system for Value Creation

StreamiiniTokiolMarine Stream Stream|in

andiNichidolSystems IngTokioIMarinelGroup, ISACA’'s COBIT]
Risk Management System Separation of an IT Service COBIT 4.1

Based on reactive Company as a Cost Center IT Governance

Compliance and Risk Mgmt] | (Tokio Marine and Nichido Systems) (CIO’s view)

Internal Control System Business Model with COBIT 5

Toward proactive Value Business and IT Cooperation Governance of Enterprise IT

Creation (Application Owner System) (CEO’s view)

A GRC System looking for Value Creation
(Corporate Governance for an IT Service Company)

- COBIT 5 Empowered and Supported the Change -




Tokio Marine and Nichido Systems B
Executive Management DeS|re ’

Compliance and Risk :
Management Is very Important

But, Those without Challenge will’
Hurt the Company Future

J

Missions for a Company should
9e be Value Creation
To do so, Steering by
Management is Essential

e



Tokio Marine and Nichido Systems ¥
Executive Management Desire °

When Smartphones are emerging in the world,
Management will say ...

< . Do not use it because it is very
|
N

dangerous for information leakage risk

@ N
Make Maximum Use of it with

appropriate Risk Controls for Value

Creation
\ 4
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Management Desire to Reality - 'GR’

v' Based on the Corporate Concept “We deliver the
Technology with our whole heart, Globally,”
Management is Steering the Company.

v We Visualized it by using the term, “GRC”.

~~

(G) Governance Objective: Create Value
(R) Risk Management Objective: Optimize Risk
(C) Compliance Objective: Keep Rules

By using Tokio Marine Group’s Internal Control Framework,
“G”, "R" and “C” are handled effectively and efficiently with

Integrated manner.

23



[okio Marine Group’s
Internal Control System

I

' I
- I
' . . : I
Tokio Marine Holdings !

s I
! L 4 ———— |
=

I

. I
I

I

I

I

I

I

I

I

:

e I
I

I

I

I

I

I

FSA

Tokio Marine and Nichido | |Group Companies
Fire (TM Anshin Life,etc.)

C"="|o’5’r?1te Eustomer E€lstomer
“1Value I Value Value
Creation —Delivery— —Delivery—

Government and

NS

\
.
Laws &
. Regulation

v
o
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Definition of GRC Conceptt

Management . | Management
__Philosoph: Corporate Concept

We deliver the Technology with our whole heart, Globally
To receive the words, Arigatou or Thank you, from the Customers

~Governance'
(Create: Value)

okio Marine Group
Internal Control Framework
Integrated Mann

Risk-Management " Compliance™==
(Optimize Risk).. ~—(Keep.Rules)




Internal Control Framework at Tokio I\/Iarin“Group

Definition of Internal Control Domains at a Group Company

Specify Basic Policies for Each
Internal Control Domain

~7

Template for Basic Policies for an Internal Control

@ IC Domain '
12777777 [Group Company Name]

Basic Policies for OOOO0O0000000

Article 1 (Purpose)

Article 2 (Definitions, etc.)

Policies Article 3(Guiding Principles)
for .
Internal Article 4 (Establishment of Management System)
Control .
| | | | Article 5 (Responsibility as a subsidiary)
Basic Basic Basic Basic A i le 6(Amend JAbolish )
Policies Policies | 4 ¢ ¢ | Policies Policies [IEleloUAmEndmentan ClElment
for for for for o

”7 S FRELEBYATLARRE
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Internal Control Goal Definitions in Basic Pl'icies

Basic Policies for OOO0000000

Article 1 (Purpose)/—l Purpose of Internal Control
Article 2 (Definitions, etc.)/—| Definition of Terms

Article 3 (Guiding Principles)/l Definition of Culture, Principles, etc.

Article 4 (Establishment of Management System)
" Organization Structure, Policy/Standard, PDCA Process
Article 5 (Responsibility as a subsidiary)

\_| Requirement for Pre—Approvals and Reports
Article 6 (Amendment and Abolishment) 7

28 .ﬁﬁﬁﬁtﬁﬁ]?lf&lﬁﬂﬁg
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Risk Management
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Correctness and Adequateness
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Value Creating Internal Control = I'T Services

Article 3 (Guiding Principles)

anagement shall engage in the business under the following
policies.

‘4 -‘

Correctness and Adequatenes

(1)IT Services shall be propelled with transforming the business
strategy of each Customer into the concrete business processes
and sharing the objectives of Customer.

|

Group
Company
Managemen
IT Services
Accounting
Disclosure

(2) The value of Customer shall be generated by both Customer
and us in such a manner that we shall cooperate with the
application owners of Customer and step into the business of
Customer.

Basic Policies fo

IT Service (3)Production volume of Customer system shall be as small as

possible. The quality of our outcome shall be promoted to be
maximized with Customer.

(4)The segregation of duties shall be made between development
and operations as well as the work processes based on the
cooperation between development units and operations units shall
be performed.

IT Service
Management
Standard

3131 .ﬁﬁﬁﬁtﬁﬁ]?lfl_élxﬁﬂﬁﬂ



GRC System at Tokio'NSEfetorand Nichido Systems
Enterprise-and ‘

Leeeenssenaonareholders (Tokic,Marine and Nichido fFire Insurance),
- Custom (ToMuan.Aag\,e\mﬁtho panies

Stakehaold R
Governance Objective: Value Creatio i
S
Realization Optimization Optimization

Enterprise Goal § Stakeholder Report ...

Customer Corporate 5 Customer Corporate 5

e i | B o Evaluate ) O O
Direct

On oR
Optiftzation

- Monitor
lnternal
:

—
Controls.Goal
I'Basic Policies
*
.llllllllllllllllllll“ Man

agement Report...
Executive Officers, General Manage G

Perform Business
E 3 8 : 3 = E = .3 &
Internal Control

. o Culture, Service, People, Skills,
Framework, Business Organization . . .
Polici Ethics, Information Infrastructure, Competencie
olicies, Process Structure : e
tandard Behavior Application S

mployees, Stail, Partners




Shareholders, Customers

[

Governance Objective: Value Creation
Benefit Resource Risk
Realization Optimization Optimization
L1 @
Enterprise Goals Y24,

1oke saseUID

Management Layer

L=
L=

Challenge

Systems

Systems
Domain

Expansion




Shareholders (Tokio Marine and Nichido Fire Insurance),
Customer (Tokio Marine Group Companies

Stakehglder Needs Accauntability

Governance Objective: Value Creatio i
S
Realization Optimization Optimization

Enterprise Goal § Stakeholder Report ...
Customer Corporate 5 Customer Corporate 5
Evaluate \ D O O R

Optiftzation

Direct =1 /I\ Monitor
Perfo! rm‘Bu&@l\djana‘g‘e ment |Zayer

teLsZ,
e PRCA Cycle

u
Management Report. . _]
: . Customer CO"POVat? Control
Executive Officers, General Manage i | o
Perform Business

Internal Control . L Culture, Service, People, Skills,
Framework, Business Organization . . .
Polici Ethics, Information Infrastructure, Competencie
olicies, Process Structure . .
tandar Behavior Application S

mployees, Sta artners
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GRC System at Tokio Marine and Nich_i('jo Systems

Shareholders (Tokio Marine and Nichido Fire Insurance),

EEER IIIIIIIIII..

Custo / n .
Stakehelder Needs

Governance Objective: Value Creatio
Realization Optimization Optimization
Enterprise Goal § Stakeholder Report ...
Customer Corporate Contrl | —. . Customer Corporate ’
Value Creation Value Creation P ey 4 Value!Creation Value! Creation -
- —

’

- N
Management Report. . _]
: . Customer CO"POVat? Control
Executive Officers, General Manage — (=) ,

= mille— —of =
Internal.Controls.Goa
Individual Basic Policies . )

:_ _ o e : =

Internal Control . L Culture, Service, People, Skills,
Framework, Business Organization . . .
Ethics, Information Infrastructure, Competencie

Policies, Process Structure ; L
tandard Behavior Application S

mployees, Stail, Partners




Management Report and Stakeholder Report

Monitoring Report (Universal Shareholder, Customers
(Monthly)

V 1 Stakeholder Report
Corporate Internal
N Customer.
: Value Controls
Ll Q34 Report o* ~reation Optimization
arch 2014 Report _«% |

.

April 2014 Report ﬂ%

*

.
Customer Value Delivery.

Corporate Value Creation

1aAe1 aouruIan09)

Internal Control
Optimization ; Management Report

Customer Cci;plorate RER A& 1) R
Y} Value Delivery aiie 9D axiElk
Creation

1aAe juswabeuep
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GRC System at Tokio Marine and Nichigo Systems
Customer (Tokio Marine Group Companies

Stakehelder Needs

Governance Objective: Value Creatio i
S
Realization Optimization Optimization

Enterprise Goal § Stakeholder Report ...
Customer Corporate 5 Customer Corporate 5
e i | B o Evaluate ) O O
- | e—

OptHiZzattof

lnternal ‘
[[le [Vile [VE )

el
Controls.Goa
| Basic Policies

Management Report. . _]
: . Customer CO"POVat? Control
Executive Officers, General Manage e “

Perform Business
e w_— w_— _—

Internal Control

: 3 . =3 . =3
. L Culture, Service, People, Skills,
Framework, Business Organization . . .
Polici Ethics, Information Infrastructure, Competencie
olicies, Process Structure : .
tandard Behavior Application S
mployees, Sta Palrtners




Internal Controls
at Tokio Marine
and Nichido

Systems

Correctness and Adequateness

p

:

IT Services
Accounting
Disclosure
Intragrou
Tra.icactio
Managen..

Basic Policies fOtI
Group Company.
Management 4

/
/
4

Business
Operation

§;§nggrg

————

Control
Framework,
Policies,

jective:.Value Creation

ti Optimizati

Business
Process

R

Organization
Structure

Culture, Ethics,
Behavior

People, Skills,
Competencies

Infrastructure,
Application

Per.
and Lawvor

o> ]
o)
a <0

Crin
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Establishment of GRC Committeer

— Continuous Improvement Engine

v’ Existing 3 Committees (Information Security, Compliance,
Crisis Management) were integrated into GRC Committee

Board of Directors

GRC Commlttee

Vice Chair

charge of IT

id ent Service

Member

Executive Senior General
Officers Managers

Directors Auditor

Secretariat

(GRC Promote) (GRC Support) (GRC Execute)
Corp. Planning GRC Supporting IT Service
Dept. Dept. Management Dept.




Looking back to the

v What we achieved is to Visualize,it byl

Concept vst '
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2. From Reactive Internal €Control to Proactive GRE

3. GRC atiTokio:Marine'and Nichido Systems
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GRC System based on 5 Principles ofi C@BIT 5

1.Meeting
Stakeholder
NEEDS

S. _ 2. Covering
Separating the

Governance Enterprise

AT End-to-end
Management COBIT 5

Principles

4. Enabling 3. Applying
a Holistic a Single

Approach Integrated
Framework




GRC System based on 5 Principles of C@IT 5

Shareholders (Tokio Mar'
Customer (Toki:

akek 1.Meeting
¢ Stakeholder Needs Stakaholder

 Nichido Fire Insurance),
'p Companies

Governance Objective: Value Creatio

Benefit Resource Risk - -
Realization tlmlzatlon Optimization ’

Enterrlse Goal Stakeholder Report §
nternat nterna
Customer Corporate e 1 i Customer Corporate Control
Value Creation Value Creation f—— , 4 Value Creation Value Creation
= Optimizatio

ptimization

|

LContol

Internal.Controls.Goa

Individual Basic Policies COBIT 5
2 Principles

Management Report... ..
Customer Corporate ]
Value Creation Value Creation

Optimization

_— : . 3 W
Internal Control ) o Service
Framework, Business Organization ' '

Ethics, i Infrastructure,
Policies, Process Structure Information
landard

Behavior
mployees, Sta Partners

People, Skills,

Competencie
Application S




GRC System based on 5 Principles of C@IT 5

CoveringhthesEnterpriserEnd<tocendrire Insurance),
Customer (Tokio Marine Group Companies

Stakehelder Needs

N

Governance Obijective: Value Creatio i
i Tl
Realization trmrzatlon Optimization
EnterrrseGoaI N— takeholder Report ...
Customer Corporate Corporate 5
Control
v A 2. Covering e

- Ny 5
Enterprise onitor 3

h: o ,
lnternal.Controls.Goa End-to-end

Individual Basic Policies COB IT 5 »
Principles u
- =

Management Report ...
Cust (of t
Executlve O ﬁm Manage C-Ontrl-

—Optimizatton

~ Perform Business
o e o o e el _—

Internal Control . L Culture, Service, People, Skills,
Framework, Business Organization ) . .
Ethics, Information Infrastructure, Competencie

Policies, . ..
andard FEsEs Structurs Behavior Application

mployees, Stail, Partners
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GRC System based on 5 Principles of C@IT 5

Shareholders (Tokio Marine and Nichido Fire Insurance),
Customer (Tokio Marine Group Companies

Stakehelder Needs

Benefit Risk
Realization Optimization

Governance Objective: Value Creatio i
- BOD, Directors
trmrzatlon

Enterrrse Goal ... Stakeholder Report i
Customer Corporate] e 1 Customer Corporate Control
Value Creation Value Creatron f—— , 4 Value Creation Value Creation i
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COBIT5
Principles

— Mana ement Report )
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Internal Control a Holistic People, Skills,
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andard Behavior Application S




GRC System based on 5 Principles of, C@BIT 5

Shareholders (Tokio Marine and Nichido Fire Insurance),
Customer (Tokio Marine Group Companies
Stakehglder Needs Accauntability
Govrnnce Obctive: Value reatio BOD, Directors Governance La er
y

Optimization

Enterprise Goa! Stakeholder Report S
Customer Corporate! o] S Customer Corporate ]
Value Creation Value Creatioj 5 EV , 4 { Value Creation Value Creation

Optimization -
Separating .
— From »
Internal.Contto

A - Principles
“;’ —

~Man ag emen ayer

Value Creatlon
Janagel=

LT . F F &

Optimization

3 : . .
Inlgig]rﬁlecgrr]liml Business Organization g Service, People, Skills,
work, 9 Ethics, Information Infrastructure, Competencie

Policies, Process Structure ; .
-andard Behavior Application S




GRC System based on 5 Principles of: CQIT 5

Shareholders (Tokio Marine == Nichido Fire Insurance),
Customer (Tokio up Companies

Stakehelder Needs

Accauntability

eeeeeee

.

r o ]r thkehder Report,... ..
valaate | alob eaton A Convol
5Principles;of.COBIT: 5

Lo are Ap@to the!lGRC System
- A %
it

ItiiS;Best.

Fxecufive Of@Fers, (Gen™y¥ \lanage

to'the Corporate;Governance™

iwiiii pusallics

= Of/I'T: ServiceiCompany

Management Report......

'”It:erg‘ggcg?&m' Business Culture, Service, People, Skills,
ework, Ethics, Inirastructure, Competencie
Policies, Process

Behavior Application
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Utilize COBIT 5 Process Reference Model

Stakeholder Report
Customer Value Corporate Value Internal Controls Ap p I @
Creation Creation Optimization
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Specific to IT Domain :
= Apply to IT related Domains !
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3 Applicable to all Domains
| = Apply to overall GRC (Monitoring)
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Analyze COBIT 5 Process Reference Model

v Monitoring (MEA bomain) iS Applied to overall GRC

l EREOITHAFVADEHOTOER
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Evaluate, Direct, Monitor
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Analyze COBIT 5 Process Reference 'Model

v There should be Goals Set-up for Monitoring
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l Goals Set-up ‘ <:> ’ Monitoring
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Tentatively Define “Set, Chain, Embed” Domain

v' Tentatively Define Goals Set-up Processes for Overall GRC
1.Set-up Management Goals, 2.Chain to BU Goals, 3.Embed into Internal Control

BREDITHI S ZDT=bDT &R
B, FRFTHIELVE=ZUT

: G)rganlze -

APO13
¥ TAEE

BAIO1
I095LE
PA=DETIN0)

B

Support..

:uN:l—MDE

BRAEDTIRSAY FDEHOTOER

50 N RRELEBIATLARNE]



PRM which Fits to Our GRC Sys em

Enterprise Goals Stakeholder Report

Customer Value Corporate Value Internal Controls Customer Value Corporate Value Internal Controls
Creation Creation Optimization Creation Creation Optimization
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'Applicable to: Specificto IT 'Applicable to:
| all Domains ! i related Domains | | all Domains !

53 S mRELERSRT LR




Might be one example of COBIT%

v EDM, SCE, MEA are Common Domains
v" APO, BAI, DSS are Specific to Each Domain
v' Move from GEIT to Corporate Governance
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Applicable to
all Domains
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Summary




